
The Center for Social Rehabilitation of Children "Casa Gavroche" 

 

EVS ACCREDITATION DETAILS 

EVS accreditation type Receiving 

EVS accreditation expiry date 30/05/2014 

Location Chisinau, Moldova 

Organisation topics 
Minorities 

Education through sport and outdoor activities 

Inclusion topics 

Social difficulties 

Economic difficulties 

Disability 

EVS accreditation number 2011-PL-167 

For more information about volunteering and European Voluntary Service in particular, visit the 

Voluntary Activities section of this website. 

Please note, information about organisations and projects is only available in English. 

PROJECT ENVIRONMENT 

PROJECT ENVIRONMENT: 

The Center for Social Rehabilitation of Children "Casa Gavroche" is situated in the capital of Moldova - 

Chisinau. Chisinau is the main administrative, economic, scientific and cultural centre of Moldova. The 

city has just over 700,000 inhabitants and the whole metropolitan area is roughly one million people. 

In terms of number of inhabitants, Chisinau is the largest city of the country. Chisinau is divided in 

five administrative sectors; Botanica, Buiucani, Center, Ciocana and Riscani. It is often referred to as 

the greenest city in Europe due to the high proportion of well maintained green spaces.  

 

Volunteer will live in a volunteers' flat or in a local hosting family, depends on his whish and on the 

hosting possibilities on the moment of volunteer's arrival. Volunteer will have his own room and 

shared kitchen, bathroom and toilet, in most of the flat there is internet connection and in all of the 

there is land phone line. ADVIT Moldova - our "contact point for EVS" - takes care of all the legal 

registrations and visa arrangements of volunteers, provides with language courses, either Romanian 

or Russian, allocates a local mentor.  

 

Activities starts in the second part of the day. Volunteer has to cover lunch expenses on his/her own. 

ADVIT Moldova will provide the pocket money, food and local transportation allowances. 

 

The hosting organisation provides supervisor for volunteer, usually is the volunteer coordinator (that 

speaks English), that introduces volunteer to work activities and offers the on-going support and work 

http://europa.eu/youth/eu/voluntary-activities/volunteering-opportunities_en


together in most of the cases. Also some of the activities organised volunteer will work together with a 

staff member. Anyway, volunteer should be ready to learn local language as the only one pedagog 

who speaks fluent English is busy on nights and weekends shifts. 

 

 

PROPOSED ACTIVITIES FOR EVS VOLUNTEERS: 

Volunteers will develop their interests and work on it together with children and youth from the 

Centre. They will get a teaching experience when helping children with their homework (i.e. on English 

lessons or other) or when running thematic workshops. Moreover while working with professional 

psychologists and pedagogues volunteers will have a possibility learn from their everyday work and to 

gain from their experience. Volunteers will also obtain experience in organizing workshops and events 

for children and youth. The main role of the long-term volunteers is to assist the employees in work 

and to give support to the children in every day activities of the Centre. Everyday duties of volunteers 

are: 

- help in preparing a snack; 

- help with homework; 

- cleaning, helping children to get ready for kindergarten/school (dressing, helping with meals, 

bringing children to the kindergarten/school); 

- help in organizing and running recreational and interpersonal games; 

- help in cleaning up rooms when activities finished; 

- picking up children from the school; 

- read stories and songs in easy language; 

- participate in painting, beads workshops ( two times per week), and crafts workshops 

- organize sport and outdoor activities.  

- participate in theatre and music groups. 

 

The main role for the short term volunteers will be almost the same, except activities that requires 

more deep knowledge of the local language (helping with the homework, reading books).  

 

We offer the volunteer work with the children; The aim is to develop social competences by using 

different contents and methods. Learning opportunities: 

- work in a team; 

- animation methods adapted to the needs and conditions of the children from different background;  

- knowledge of Romanian/Russian language and culture; 

- knowledge of local habits and traditions; 

- intercultural and intergenerational learning; 

- non verbal communication; 

- European awareness.  

 

The Centre is living by the following schedule: 

7AM: wake up, 

7:30AM: breakfast, 

7:45AM: children go to school and/or kindergarden, 

12AM-2PM: children are coming back from school and/or kindergarden, 

2PM: lunch, 

3PM-4PM: relaxing activities, 

4PM-6PM: doing homeworks, 

6PM: dinner, 



6:30PM: activities (Monday- sport, Tuesday-drawing, Wednesday-origami, Thursday-beads, Friday–

dance from 4PM outside of the Centre, Art House), 

7:30PM: free time, 

8:30PM: preparing for sleep, 

9PM, go to bed the smallest, 

10PM: go to bed teenagers, 

Volunteers are working in shifts: in the morning volunteers help children to go to school and/or 

kindergarden, at 12AM they help children to come back from kindergarden/school; from 2PM help 

children to get out their outwear, do hometask, take part in activities till 8PM.  

 

 

VOLUNTEER PROFILES AND RECRUITMENT PROCESS: 

The volunteer should be interested in the work with children and youth. S/he should be an open 

person, willing to share with his/her culture. A volunteer should like to develop and improve his/her 

skills and abilities, be open for experiments, have some hobbies/interests and like to share with them 

when organizing some activities for children. The volunteer should be interested and open-minded to 

contribute with his/her own creativity in the organization's work and willingly develop his/her 

personality. For the volunteers great motivation to learn the local language - Romanian, will be an 

asset. Both male and female volunteers are wanted. Volunteer should be ready to take initiative. 

 

 

SPECIAL NEEDS: 

The staff at Association "Motivation" from Moldova and ADVIT Moldova, our "contact point for EVS" are 

used and trained to work together with young people with different social, economical and cultural 

background. If we host a volunteer with fewer opportunities we request in advance information about 

his/her background to be able to accommodate volunteer's tasks to the necessities of the volunteer, 

ADVIT Moldova also provides the volunteer with an additional mentor and, if needed, organizes 

regular meetings with the psyhologist.  

 

RISK PREVENTION, PROTECTION AND SAFETY: 

Volunteers will be prepared upon their arrival by the host organization and our "contact point for EVS" 

- the ADVIT Moldova with regard to: the do's and don'ts, rights and responsibilities as EVS volunteers, 

code of conduct in the host country, cultural differences, possible risks in their daily life and work 

environment. ADVIT Moldova will ensure safe living conditions.  

 

Volunteers will be acquainted with the work safety and hygiene as well as the rules and methods how 

to work with disabled beneficiaries. They will have a chance to participate in short trainings organized 

for the staff and to learn more about the techniques used in working with disabled youth. 

 

ADVIT provides mentor support to each volunteer. The mentor is selected by ADVIT in advance among 

young people who expressed their interest to apply for mentoring upon ADVIT's mentor calls. The 

mentor is a young person, who is interested in communication with young people from Europe and 

who helps them to integrate into the Moldovan community, especially during their first weeks in 

Moldova. This includes communication via e-mail before the arrival, meeting in the airport, help to go 

to the flat, to ADVIT's office, to the project, help with the doctor, if needed, other technical stuff and 

of course help with social integration: introduction to local friends, explaining about local traditions, 

rules, entertainment and cultural places etc. All the mentors are selected by ADVIT through personal 

interviews and during the volunteer project mentor and volunteer relations are supervised by ADVIT.  



 

ADVIT also organizes meetings for mentors and volunteers on regular basis to discuss the so far 

experiences and to provide answers/solutions for possible problems. ADVIT involves ex-EVS 

volunteers or young Moldovans to be mentors that always give added value to EVS volunteers and 

also to young people. 

 

The volunteer is not allowed to consume alcohol at work. Drugs are strictly prohibited at all.  

 

The "Casa Gavorche" is able to host up to 2 EVS volunteer at the same time. The organization doesn't 

intent to run short-term EVS projects. The organization is interested in work with volunteers with 

fewer opportunities such as: social and economic obstacles, disability. 

 

The "Casa Gavorche" is supported by ADVIT Moldova as their "contact point for EVS" 

MOTIVATION AND EVS EXPERIENCE 

Involvement of the EVS volunteer in the Centre makes possible to get another approach to the 

children. Thus, the volunteer can both function as an example for the next period in life and as reliable 

person when it comes to everyday problems. Also, a European Volunteer supports the children in the 

shaping of interests and knowledge which lets them see the world through different eyes and broaden 

their horizons. Due to this, the volunteer contributes to the development of tolerance. We have had 

international volunteers in our Centre since 2005 thanks to support of ADVIT Moldova, our "contact 

point for EVS". It is good exchange of experience, help to the workers. Beneficiaries get knowledge of 

the new culture and volunteer in his/her turn find out how to work with children, Moldovan traditions, 

part of wich s/he discoveres participating in cultural program with children. 

DESCRIPTION OF THE ORGANISATION 

The Center for Social Rehabilitation of Children "Casa Gavroche" is a shelter for children living and 

working on the streets and other categories of children at risk from Chisinau. "Casa Gavroche" was 

created by the Municipal Department for the Protection of Children's Rights and the Association for the 

Re-socialization of Street Children, within a project financially supported by UNICEF Moldova, Social 

Investment Fund in Moldova and Chisinau City Administration. The creation of the Center "Casa 

Gavroche" was imposed by the need of diversifying the range of services provided to children in 

difficult circumstances and their families.  

 

The Center is an open and friendly institution that will offer temporary shelter, food, care, schooling 

and learning activities to children at risk. Besides children that live and work on the streets the project 

addresses abandoned children or children at risk of abandonment, children that are abused in their 

family, children with behavioral problems or children at risk (i.e. Roma children). Each child benefit 

from psycho-pedagogical counseling and an individualized re-socialization plan with the involvement of 

a social assistant, a pedagogue and a psychologist. The staff of the Centre is two social assistants, 

psychologist, four pedagogs, medical asistant, two cookers, two workers and director. 

 

"Casa Gavroche" has 4 bedrooms with a total of 18 beds, a hall, a computer room and a gym. The 

duration of a child's stay in the Center is not be longer than 6 months; during this period there are 

possibilities for the child's reintegration into the biological family, school and community. If 

reintegration into the natural family is not possible, other forms of placement and protection will be 



considered, trying to avoid the child's institutionalization. Children placed temporarily in "Casa 

Gavroche" will attend neighboring schools and benefit from social relations and an environment similar 

to a family environment. 

 


