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PROJECT ENVIRONMENT 

PROJECT ENVIRONMENT: 

Centre for Assistance and Protection for Victims and Potential Victims of Trafficking in Human 

Beings (CAP) is situated in the capital of Moldova – Chisinau. Chisinau is the main 

administrative, economic, scientific and cultural centre of Moldova. The city has just over 

700,000 inhabitants and the whole metropolitan area is roughly one million inhabitants. In 

terms of number of inhabitants, Chisinau is the largest city of the country. Chisinau is 

divided in five administrative sectors; Botanica, Buiucani, Center, Ciocana and Riscani. It is 

often referred to as the greenest city in Europe due to the high proportion of well maintained 

green spaces. Cap is located near a medical complex. The centre is a 4 storey building, with 

a capacity to accommodate 24 beneficiaries for a stay between 1 and 3 months. There is a 

kitchen, laundry room, a room for children activities and an outside playground. There are 

also offices for social assistances, for medical and psychologist consultation. The Centre 

operates 24 hours a day because the beneficiaries live there. CAP has 10 permanent staff 

members and also some local volunteers. The volunteers will work directly with the teacher 

that is responsible for organising social activities for the beneficiaries and indirectly with the 

director, all the staff members and volunteers. Volunteers are not allowed to consume 

http://europa.eu/youth/eu/voluntary-activities/volunteering-opportunities_en


alcohol at the hosting project, consuming of drugs is strictly prohibited at all times. The 

director and the psychologist speak fluent English and the rest of the staff speaks Romanian 

and Russian. Volunteers will be accommodated in a rented flat or host family. S/he will have 

his own room and shared kitchen and bathroom. ADVIT Moldova is responsible for volunteer 

accommodation and other practical questions. 

 

 

PROPOSED ACTIVITIES FOR EVS VOLUNTEERS: 

Volunteers will do their service in the Centre as a person who co-organises the ideas which 

the beneficiaries realize during the workshops. They will support the implementation of: 

- social activities with beneficiaries of the CAP: manual work, sport activities, writing 

workshops, ice-breakers ( for community life), life skills activities ( managing a budget, 

developing self-confidence, self-knowledge, discussing about values, human rights, 

communication abilities….), sensitization about AIDS, familial planning; 

- accompanying beneficiaries to different places (for juridical procedures, vocational school, 

shopping….); 

- office support for staff; 

- implementation of new services in the shelter (library, partnership with sports’ hall); 

- cultural excursions (theatre, museum, cinema, events in Chisinau…); 

- helping with the surveys (+ analysis of the results.) i.e. evaluation of the quality of the 

services ; 

- preparing events for the local volunteers; 

 

We also allocate time for personal projects for the volunteers who would be interested to 

lead their own activities with the beneficiaries. Volunteers can also ask for funds for the extra 

activities. One of the staff members will support them in the implementation of such 

activities if, of course, its mutually decided that the activities are of benefit. The volunteers 

tasks will be revised upon their arrival according to the current activities of the organization 

and motivation and abilities of the volunteer. The activities depend on the gender, age and 

amount of beneficiaries in the center. Activities performed by the current volunteers are: 

handcrafts, baking workshops, visits to museums and different kind of excursions, setting up 

a library, teaching computer skills, playing with children, sport, talking and etc. Volunteers 

will work from Monday to Friday, from 13:00 till 19:00 with Saturday and Sunday as day off, 

sometimes they will be asked to work in the week-end days and they can take days off from 

the working weekdays. Every Friday together with the supervisor volunteers will discuss the 

activity plan for the next week, volunteers are encouraged to propose their own ideas and 

activities. The volunteer will benefit from intercultural exchange. By participating in this 

project, the volunteer will get to know how to teach the children and youth in the CAP about 

tolerance and dealing with other people. She/he will give them new inputs and ideas and will 

be offered an opportunity to get an impression of the work with children and youth from 

vulnerable background. The volunteer will take part in a series of excursions around 

Moldova, will get to know Moldovan culture, traditions and language. This can have a big 

impact on the creation of a positive image of Moldova in Europe and will promote and 

multiply knowledge of Moldovan heritage.  

 

 



VOLUNTEER PROFILES AND RECRUITMENT PROCESS: 

The main recruitment criteria for project candidate are the following:  

- sociable, patient, flexible; 

- willing to learn the local language; 

- able to work independently and in a team, willing to take initiative;  

- ready to take into consideration some particularities of victims of trafficking and domestic 

violence (psychological dispositions); 

In order to apply for the project volunteer needs to submit their CV and motivation letter to 

ADVIT Moldova. Before the final selection ADVIT or representative of CAP will have a 

phone/skype interview with potential candidate to make sure that the project expectations 

suits both parts. Selection will be based on the motivation of the volunteer. 

 

 

RISK PREVENTION, PROTECTION AND SAFETY: 

Volunteers will be prepared upon their arrival by the host organization and EVS contact point 

outside the HO (ADVIT Moldova) with regard to: the do’s and don’ts, rights and 

responsibilities as EVS volunteers, code of conduct in the host country, cultural differences, 

possible risks in their daily life and work environment. EVS contact point outside the HO 

(ADVIT Moldova) will ensure safe living conditions. To prevent crises from occurring in the 

first place, volunteers will be given any training necessary for them to carry out their tasks in 

the host project. Upon the arrival volunteers will receive a training with the specifics of the 

work with the trafficked persons from his supervisor from CAP. The volunteer will be 

informed about how to appropriately and sensitively interact with the beneficiaries. The 

volunteers and the staff share common time with each other which gives the volunteer an 

insights into the Moldavian culture, and helps the volunteer to integrate into the local 

environment. In addition, spending time with the beneficiaries introduces the volunteers to 

the positive as well as negative aspects of the society, maybe to a greater extent than in 

other volunteer placements. ADVIT Moldova allocates a local mentor to the EVS volunteer. 

The mentor assists the volunteer in his/her everyday life activities, helps with integration 

into local community and with learning the Romanian/Russian language. The mentor is a link 

between ADVIT Moldova and EVS volunteer. ADVIT Moldova team will also provide support to 

the volunteer upon his/her request. ADVIT Moldova stays in touch with volunteers, mentors 

and hosting projects all throughout the duration of their stay to guarantee quality of EVS 

projects 

 

 

SPECIAL NEEDS 

CAP is ready to host volunteers with geographical, cultural, social or economic obstacles. The 

workers of association are ready to support and supervise the volunteer in his/her work in 

the project. During the first number of weeks, the volunteers will be carrying out their tasks 

with the support of their supervisor. Team workers will be giving consultations and advice to 

volunteer upon the request. Also, the team of hosting organization will help the volunteer 

with the social integration by giving tips on how to better communicate with local people, 

where to get information about social events and cultural activities. Also, advice is given to 

the volunteer on how to budget the money based on Moldovan prices. In the organization we 

have a psychologist and social workers, who can provide the volunteer with individual 



consultations if needed. All of the team members have previous experience of work with 

young people and international volunteers. Therefore they are very flexible and open to any 

cultures. The director and psychologist speak fluent English. CAP can not host volunteers 

with physical disabilities because the Center is not adapted for the wheel chairs. 

 

 

 

The CAP is able to host up to 2 EVS volunteers at the same. The organisation does not intend 

to organise short-term EVS group projects. The organisation is interested to work with 

volunteers with less opportunities such as social, geographical, economic obstacles and 

cultural differences. 

MOTIVATION AND EVS EXPERIENCE 

We are an open-minded and tolerant institution with international users. This is one reason 

for being open to European volunteers. Since 2005 we are regularly hosting international 

volunteers with help of ADVIT Moldova – we have hosted 10 long term volunteers. We offer 

the volunteers the opportunity to take part in our daily work as someone treated on an equal 

basis. They will gather experience in working with young people with vulnerable 

backgrounds, also with people that face institutional, personal and social barriers. They will 

get to know a well- functioning team of colleagues and profit from the experience of the 

team and be able to contemplate on what they have learned. CAP can benefit from a 

diversity of backgrounds, education and former experiences of the volunteers. Usually the 

volunteers are not informed of the details of the cases, which enables them to work with 

beneficiaries without taking into consideration the personal history and reasons that led them 

to the shelter. In this way it reduces the victimization of the beneficiaries. Also because the 

beneficiaries have a different mother tongue (Romanian or Russian) they can help the 

volunteers to improve their language skills and in this way the beneficiaries can feel useful. 

The staff can benefit from the volunteers knowledge and possible different approaches to 

similar situations and problems, referring to institutions and social services in their home 

countries. 

DESCRIPTION OF THE ORGANISATION 

Centre for Assistance and Protection for Victims and Potential Victims of Trafficking in Human 

Beings (CAP) is the first contact point in Moldova for the persons returning home after a 

dreadful trafficking experience abroad. The Center, which has been operational since 2001, 

provides crisis interventions in a safe and friendly environment. During their stay at the 

shelter, residents can benefit from a range of in-house services. The Centre offers: 

- temporary residence; 

- psychological counselling; 

- social support medical assistance; 

- legal support; 

- recreational activities; 

 

In the period 2001-2009 the centre was owned by the International Organization for 



Migration Mission to Moldova (IOM). In order to strengthen governmental capacity in offering 

assistance to victims of trafficking and domestic violence, the centre was passed over to the 

ownership of the Ministry of Labor, Social Protection and Family. Although, IOM still acts as 

the main donor and supports the centre’s activities. The majority of the beneficiaries in the 

shelter are people who have been trafficked or have been affected from domestic violence. 

The majority of the beneficiaries are women and children/ women with their children. Having 

female volunteers helps the beneficiaries to feel more comfortable and in a safer and more 

protected environment. Especially in the case of women and children who have suffered from 

male violence.  

 


